P oA
( Narita Airport

Integrated Report 2025 User Guide

How to Use the Table of Contents

Hover over a title. When the pointer changes to a hand @ click to open it.

EContents

Navigate from the table of contents

WOn the Publication of Integrated Report 2025

Message from the CEO 05

Messages from the Senior Executive
Vice President and the Executive Vice President 09

[Chapter 1]

Value Creation by the NAA Group
At a Glance 13
History of Narita Airport 15
Track Record Built Over Time 17

Foundation for Value Creation at Narita Airport 19
Stakeholders Creating Value with Narita Airport 21
Value Creation Processes 23

ESG Perspectives and Priority Issues 25

[Chapter 2]
The NAA Group’s Aspirations for the Future

Long-term Vision 29
The NEW NARITA AIRPORT Project 31
Working with Diverse Stakeholders for a Better Future 33
Sustainability Management 35
External Environment Analysis 37

[Chapter 3]

Medium- to Long-Term Growth Strategy

for Realizing An Envisioned Future

Review of the Previous Mid-term Management Plan 41

New Mid-term Management Plan: Gear Up NRT 43
Functional Enhancement of Narita Airport 45

Safety 47
Security 49
Digital Transformation 51
Value of Passenger Experience 53
Environment and Coexistence

with Local Communities 55
Airport Staff 57
Human Capital 59
Financial Strategy 61
Innovation 63

[Chapter 4]

Overview and Business Portfolio
Airport Operation Business
Retailing Business

Facility Leasing Business
Railway Business

[Chapter 5]
Corporate Governance

Corporate Governance Structure
Messages from the Outside Directors.

Message from the Chairman
of the Audit & Supervisory Board

Multifaceted Governance System Operated
in Collaboration with the Government

Fair Trading
Risk Management
Compliance

Corporate Officers

[Chapter 6]
Corporate Data

Highlights of the FY2024 Financial Results
Major Non-Financial Data

Major Financial Data

ESG-Related Data

Company Profile

Stakeholder Engagements

67
69
7
73
74

7
79,

81

82
83
85
87
88

91

93
95
97
98

03 | Narita Airport Integrated Report 2025

Narita International Airport Corporation publishes its Integrated Report to clearly convey the value creation story of Narita International Airport
t0 a wide range of stakeholders.

Through this report, we illustrate how Narita Intemational Airport has evolved with local communities from the past to the present and into the
future. connecting Japan with the world through a global air network while placing the top priority on safety and security. and continuously creating
new value for the local communities and society by fulfiling its role as a vital piece of social infrastructure.

In preparing this report, we referred to key frameworks and guidance, including the International Integrated
Reporting Framework advocated by the IFRS Foundation, the Guidance for Integrated Corporate Disclosure and
Company-Investor Dialogue for Collaborative Value published by the Ministry of Economy, Trade and Industry, and
the ESG Reporting Framework and Guidance for Airports formulated by Airports Council Interational (ACI), an
international association of airport operators.

[Editorial policyl

The primary reporting period is FY2024 (April 1, 2024 to March 31, 2025). Some sections include information on

activities conducted in and after April 2025.

Scope of
reporting
period

In this report, the terms "NAA" and “our company” refer to

rita International Airport Corporation. When the

[Terminology] report mentions “Narita International Airport,” “Narita Airport.” or “the airport,” these terms refer to the entire
airport, including related businesses operating in the airport.
e For Integrated Report 2025, we established the Integrated Report Editorial Committee, composed of employees
5;’;"2’50"( from various NAA departments. Through ongoing cross-departmental discussions, the Committee has compiled
NAA's approaches and initiatives from a comprehensive and multifaceted perspective.

Toward a New Narita Airport. Soaring into the Future Skies Beyond.

The design of this report features a trajectory of an airplane in flight as its motf, illustrating how all stakeholders
including the airport, people, the local communities, and the natural environment—move forward as one toward

the future. The phrase “Future Skies” embodies not only the physical expansion of the airport but also the

possibilities that it creates and the hope for a future built together with all stakeholders. Through this

future-oriented design, we express the vision of the New Narita Airport—one that goes beyond air travel to grow

together with the local communies.

[Design concept]

Differences from Integrated Report 2024

InIntegrated Report 2025, we designed the overall structure based on the frameworks and guidance
autlined in the editorial policy to more clearly convey the value creation story of the NAA Group and
Narita Airport.

Narrative focus

[FY2024 edition; (ESG) Integrated Report

Information disclosure centered on describing our intiatives within the ESG Nonfinancial 2025 Financial
framework information information
[FY2025 edi

Narrative-based information disclosure that explzins how the NAA Group and Narita
Airport create long-term value from perspectives such as their role and mission as
social infrastructure, management capital s the source of value creation, and
relationships with stakeholders.

Comprehensiveness
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[Chapter 1]

V l C - At a Glance
a ue reatl on History of Narita Airport
Track Record Built Over Time
by th e NAA G ro u p Foundation for Value Creation at Narita Airport

Stakeholders Creating Value with Narita Airport

This chapter traces Narita Airport’s journey from its opening to the present day, Value Creation Processes
guided by its mission as a vital piece of social infrastructure. ESG Perspectives and Priority Issues
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Medium- to

Environment and Coexistence
with Local Communities

Our Perspective

The development of Narita Airport has been supported by the deep understanding and cooperation of the local communities and society. As a large inland airport.
minimizing the impact of construction and operations on surrounding communities is a vital responsibility for the NAA Group. We will continue to steadily implement
environmental and community coexistence initiatives, including efforts for adcressing climate change as a societal challenge, mitigating aircraft noise that has significant
impacts on surrounding communities, and presenving air qualty, water qualty, and biodiversiy.

In addition. we will further strengthen the collaboration with the local communities and proactively advance initiatives for the sustainable development of the entire airport
region, including the realization of the Airport City Development Plan.

Guided by the belief that developing the airport is developing the community, NAA aims to achieve sustainable coexistence and mutual prosperity between the local

communities and the airport. Through collaboration between the communities and the airport. we will continue to create new value together.
———— <Major initiatives and results achieved under the previous mid-term management plan (FY2022-FY2024)>

@Climate change iniiatives: Having reduced COz emissions from the NAA Group (Scopes 1 and 2) by 21.7% compared to FY2015 (122,485 tons/year) “rrunsress
Having reduced CO2 emissions from Narita Airport (Scope 3) by 14.1% compared to FY2015 (4.32 tons/flight) -nzczsresst
@Resource circulation initatives: Having utilized logged timber generated along with Further Functional Enhancement
@Community environment initiatives: Having promoted soundproofing work in conjunction with Further Functional Enhancement; total number of
soundproofing works conducted 3,747 (as of the end of FY2024)
Air and water quality conservation: Having been monitoring the impacts on air and water quality
@Cooperation with the local communities: Established the NRT (Narita) Area Design Center to promote the Airport City Development Plan

<Relevant

ial targets under the Gear Up NRT mid-term plan> R

Cooperate with local communities for coexistence and mutual Be among the top runners in the world for climate change response
prosperity and developing an airport city ®[FY2030 target] Reduce NAA Group's COz emissions by 50% (compared to FY2015)
@Formulation of an attractive plan leading to the sustainable  @[FY2030 target] Reduce CO; emissions per flight at Narita Airport by 30% (compared

development of the airport zone toFY2015)

Policy and Implementation Framework

[
environment

Pillars of action:
@Pillars of actions initiatives

Narita Airport is advancing measures to reduce environmental impacts under Sustainable NRT 2050, based
on the four pillars of actions: climate change initiatives, community environment initiatives, resource .
recycling initiatives, and environmental management.

@®NRT (Narita) Area Design Center

In April 2025, Chiba Prefecture and NAA established the NRT (Narita) Area Design Center (NADC) as an
effort to realize the Airport City Development Plan. NADC aims to maximize the benefits of the NEW NARITA

Pillars of actions

initiatives

manageme:
AIRPORT Project not only for the airport itself but also for the surrounding local communities. Serving as a
hub for stakeholders. NADC promotes external coordination. cooperation, and business-matching support to
enhance the value of the entire region.

Specific Initiatives
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<Narita Airport Environment Community>

We publish the resuls of environmental surveys for alrcraft noise,
air quality, and water quality as well as releasing the implerenta-
tion status of environmental countermeasures on our website,
including fight path information, utilzing ADS8* data.

(This page Is provided in Japanese only)

Community Environment Initiatives

Narita Airport. a large inland airport, has been implementing
meticulous measures for its community environment.

<Noise countermeasures> *ADS8: Automatic Dependent Survelance 8rcadk
sicralt peric

ast
ADSB s atechnoloy n cally transmit their position and atitude informarion us
a satelte postoning syste

@Measuring aircraft noise

MYear-round measurements Wshort-term measurements

To monitor noise from aircraft takeof's and landings. Narita Airport has been conducting noise | NAA has been conducting short-t
measurements since its opening in 1978. Currently. NAA has installed 33 stations for aircraft noise | measurements to validate the noise in fhe
monitoring around the airport to conduct year-round measurements. In FY2024, the annual average Lden | designated areas under the Act. TheX
values (day-evening-night noise level) at each monitoring station remained below the standards for | measurements are carried out for seve
designated areas under the Act on Prevention of Damage caused by Aircraft Noise in Areas around Public | consecutive days during summer and winter!

Airports (referred to below as the "Act), following on from such values measured in the previous fiscal year. (and in some cases, spring and autumn). In

Click a chapter title to go to the first page of
that chapter.

View detailed content

Click a section title to go to the corresponding page.

Open websites using QR codes

In addition to the above stations, Chiba Prefecture installed 23 stations, Ibaraki Prefecture installed 10 | FY2024, the average Lden values at all
stations, and related municipalities installed 37 stations (in FY2024). which means that a total of 103 | short-term survey ocations remained below
stations continuously monitor noise around the airport. The locations where NAA's 33 stations are installed | the standards for designated areas under
and the measured data are avallable in real time o the NAA's website to publish environmental information | the Act.

called “Narita Airport Environment Community.”

<Air and water quality conservation>
Narita Airport has been monitoring the impact of substances emitted from aircraft operations and  BNitrogen oxides: NOx emissions

airport activities on the aif in the local communities surrounding the airport. NAA has also been (m‘f“i:h::"e"" or landing)
working to suppress emissions of ir polltants fiom aircraf,vehicles running in the aiport reas, 20 558

central heating and cooling facllties, and other means. o 194
Adiditonzly. we have been moritoring water quality to ascertain the impact of rainwater crainage 1y

from the airport on rivers in the surrounding local communities. We have been advancing various 15| 169 =

measures to preserve water quality through the installation and proper operation of an oitwater 15 | 155
o e o

separation facilty. retention ponds.” and a water treatment facilty. 019 200 201 20m 2023 20

*1: Gitwater that separates and r¢
becomes mixed in wastewater, such as at aviation el tak yards
+2:Retertion pond: A facilty Intalled o the west of Runway A to temporarly store rainwater, whose capaclty s S90.000
™ and which discherges collscted rainwater Lo of-ie drainage chanrels

wiastewater, which s used when oil.

<Biodiversity preservation>
®Listing as a Nationally Certified Sustainably Managed Natural Site

Green Port Eco Agi Park, managed as an experience based nature park utlizing the land owned by NAA for noise
abatement. has been certified as 2 Nationally Certified Sustainably Managed Natural Site under a certification
program that the Ministry of the Environment started in FY2023.

The Nationally Certified Sustainably Managed Natural Site program aims to certify the areas where biodiversity

conservation is being promoted through private sector nitatives and to lst them in a world database, thereby Green Port EcoAgl Park

contributing t at s initiative called 1 " (namely the project for halting and
For detals,see the NAA
reversing biodiversity loss). NAA will continue to strive to maintain and improve the value and quality of bicdiversity. [T T 3
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<Climate change initi

The NAA Group and Narita Airport as a whole are
steadily advancing initatives to achieve mid- to
longterm targets for reducing COs emissions.
Specifcally. these initatives include promoting the
use of sustainable Aviation Fuel (SAP), introducing
electric vehicles, adopting LED lighting and energy
~saving measures i passenger terminal buidings.
and installing solar power generation facilltes.

We have established affframework to promote
environmental impact gféuction through proactive

<Resource recycling initiatives>
AS a key challenge in operating a5 a sustainable
aport, we are working to make efiective use of

the Sustainable NRTfFomotion Council consisting of
airportrelated
advance colla
participate in
program, ungr which we formulate and advance

I For further detalls, please refer to pp. 35-36. B
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waste separation and recycling for general waste at
the NAA office and throughout the airport, reducing
and effectively ulilzng construction waste, and
utilzing logged timber generated along with Further
Functional Enhancement.

SORATO NRT Airport City Project _

The NRT (Narita) Area Design Center (NADC) announced the Airport City Development Plan in June 2025 and released the ttle of the plan as the SORATO
NRT Airport City Project in January 2026,

This plan outlines a future path for the integral, ' the airport as the NEW NARITA AIRPORT

t of the neighboring

Project Upholding the vision of city World, we wil o
from four perspectives: industry and innovation, wellbeing, nd mobilty, and diversity

Furthermore, through function-based zoning of the local communities surrounding the airport, we aim to create an SORATO NRT
anport metopoltan arca tat sUppOTS uure oW Whie UnlOCANE the verse StenEths and potetal ofthe AmrsrreTt
communities.
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