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Value Creation by the NAA Group /

At a Glance

Narita International Airport Corporation (NAA) was created through the privatization in 2004 of the New Tokyo International Airport Authority, founded in 1966.
For 48 years, while pursuing more sophisticated airport management and coexistence with the local communities, NAA has been fulfilling its mission of operating
social infrastructure as an international hub airport that connects Japan with the rest of the world.

Key Figure (As of March 2025)

Number of NAA 00
Year of opening employees
/= (non-consolidated) O O O

1978 [+

NAA Group
companies

1 5companies

*Includes equity method subsidiaries and equity method affiliates

849people

Number of NAA
employees

on a group basis & E &

3142..... 695

*Covers consolidated subsidiaries only

NAA Group’s consolidated earnings Breakdown of the NAA Group’s
Net profit

operating income
Operating revenue
Approx. JPY JPY Aviation-related income 40 . 7% %
billion billion Non-aviation-related income 59 . 3%

263.7 351
00,
W

Number of aircraft movements

245,000 ===

flights

Number of passengers

40.77

million passengers

SKYTRAX*
A 5-star rating under the World Airport

Number of cities served
by flights from Narita Airport

(based on the 2025 winter season schedules) 9 Star Rating
1 2 2 3 9 Acquired the 5-star rating
cities In countries _
pecoring o theshedes o e fighs o peprd e Novembor 22202 1 v for & consecutive years.

the figures compiled by the Ministry of Land, Infrastructure, Transport and Tourism. * SKYTRAX is a UK-based airport service research company established in 1989.
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Value Creation Processes

Stakeholders Creating Value with Narita Airport

ESG Perspectives and Priority Issues

Overview of the NAA Group’s activities

The NAA Group, composed of 15 companies, is doing business in a broad range of areas, including airport operation, facility management, environment protection,
and community development. The group boasts a world-class service quality—for example, we won the 5-star rating from SKYTRAX for three consecutive years—
and is becoming more and more competitive globally as a hub airport, with a network of air routes linking Japan with 122 cities in 39 countries. By taking
advantage of Narita Airport’s advantages, such as its huge land spaces, well-developed infrastructure, and highly professional staff, we are developing the airport as

a sustainable and attractive air gateway in cooperation with the neighboring community, and with society and industry at large.

Provision of a highly value-added environment that ensures
convenient and stable use of the airport for customers and
airport service providers

® Coordination of airline flights

® Solicitation of terminal tenants and sales promotion

@ Leasing of passenger terminal buildings and cargo facilities
@ Transportation of aviation fuel

Overall coordination and security measures related to
airport operation. Development of a safe and secure
airport through maintenance and management of
facilities

® Promotion of safety of business activity within
and outside the airport

® Formulation of measures to deal with irregular
incidents and exercise of leadership

©® Safe and secure operation of flights and the
airport

@ Aircraft marshalling and apron assignment

® Management, operation, maintenance, and
repair of airport facilities

® Maintenance and management of facilities
around the airport, including roads and water
supply and discharge systems

Enhancement of the value of the airport by increasing
passenger and cargo handling capacity and improving
convenience and safety through the construction of
new facilities and upgrade of existing ones

@ Formulation of a basic policy and plans
for airport development

@ Construction of new airport facilities

® Major renovation of existing facilities

@ Airport expansion

13 \ Narita Airport Integrated Report 2025

Airport operation f (—/ﬁ irport development)i

i

( Coexistence with local communities )

p

Integrated development of the airport and the local communities and the realization of a
sustainable society through initiatives to promote coexistence and mutual prosperity

© Formulation of plans for coexistence and mutual prosperity with local communities
© Community development using local resources in the area around the airport
© Use of land related to noise reduction that contributes to community development

Narita Airport Integrated Report 2025 |14
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Stakeholders Creating Value with Narita Airport

History of Narita Airport Track Record Built Over Time ‘ Foundation for Value Creation at Narita Airport

Value Creation Processes ESG Perspectives and Priority Issues

u u u
H Isto ry Of N a r I ta AI rpo rt With the cooperation of the neighboring community and other stakeholders, Narita Airport has supported the movement of people and supply chain flows as

Japan’s main air gateway and as an international hub airport for Asia and contributed to the development of the Japanese economy and cultural exchange.

Going forward, amid ongoing globalization, Narita Airport will continue to support the sustainable development not only of Asia but of the entire world.

Until 1990 From 1990 From 2000 From 2010 From 2020

© High economic growth
© The outbound tourism boom

© Tourism-focused national
development policy
© Open skies liberalization

@ The bursting of the economic bubble
© Globalization

© Economic growth of Asian countries
© Global boom in construction

and expansion of airports
@ Advance of IT society and technology

© Emergence of global warming, natural
resource shortages, and other issues

© Deepening of social challenges, such as
the aging of society with a low birthrate

© Covid-19 pandemic

A shift of emphasis in consumers’ values
from goods to services and experiences

.

Improving the value of passenger experience
Realizing sustainable air transportation

Social and external

environments Aviation demand expanded due
to globalization despite

economic stagnation

.

Tightening of capacity at the airports
in the Tokyo Metropolitan Area

.

Meeting robust aviation demand

Japan’s role
in the international community

v
Expanding Narita’s capacity
as Japan’s international hub airport

. 4

The coming of an era of diverse service
options for consumers

.

Diversifying aviation services

Social needs

L

NAA Group’s
Initiatives

Sustainability promotion
measures implemented

\_— Terminal 3 (LCC) opened

The Narita Airport Universal Design |-
2 Basic Plan formulated

N

~( Aviation fuel pipeline begin operation Terminal 2 opened

Performed a role as the second major airport in the Tokyo Metropolitan Area and

“Face Express” facial recognition-based
check-in service introduced

Runway B (2,500 m) opened -

Provision of value
to society

supported the Japanese economy by laying the foundation for exchange between Japan

and the world.

Contributed to enhancing Japan's presence in
Asian countries through the expansion of our
aviation network by increasing capacity and
becoming a hub airport.

Improved the quality of services and the
practicality of terminal facilities and functions
in order to develop Narita as an airport that is
convenient and accessible for everyone.
Responded to diversifying needs by
developing and providing better services and
options.

*Aircraft used by companies and other organizations or
by individuals for commercial purposes

Providing experiences suited to users’
respective preferences as a value-creating
airport. Also contributing to the sustainability
of society through the realization of
sustainable air transportation.

15| Narita Airport Integrated Report 2025

Community engagement initiatives are one of the fundamental pillars of Narita Airport's operations, regardless of the social situation and the external environment.

Narita Airport will keep contributing to the realization of an affluent, vibrant community while building trust as a community member.

© 1st Roundtable Conference held

© Narita Airport Regional Coexistence
Committee meeting held

© Eco Airport Basic Concept formulated

© Guidelines on Community-Friendly Airport
Development formulated

@ Eco Airport Basic Plan formulated

@ Issuance of Narita Airport Pass (N.PASS) started

© Flexible management of the curfew
on landings and takeoffs
at Narita Airport introduced

© Agreement reached on increasing
the annual number of arrival/departure slots
to 300,000

© Agreement reached on increasing
the annual number of arrival/departure slots
to 500,000

© The +NRT Factory, local product brand created
@ Plus Narita Lab Corporation established
© The Green Port Eco-Agri Park certified

as the Sustainably Managed Natural Site
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L] u
. The NEW NARITA AIRPORT Project )
Track Record Built Over Time (Fv202 projections ) C |
We are steadily advancing the New Narita
Number of aircraft movements i i i
Narita Airport supports the travel of a large number of people, particularly international passengers. In the area of international air cargo, Narita has consistently 255.000 fli htS ﬁ\lrf;}rt 'E)evetlppmlegthPlan, Whlih‘ oult lljn.es Eze 340 ’ UUU
urther Functional Enhancement, includin e
ranked among the world’s top 10 since its opening, and, by value, handles approximately 70%*' of all cargo processed at Japanese airports. Looking ahead, while ’ g extension of Runway B and construction ng the ﬂ' ht
remaining flexible in its response to changes in the external environment, Narita Airport will continue to fulfill its role as a vital piece of social infrastructure that zlr?tn;rbrgti(())fngfzsneg%%r:]estic total): new Runway C, as well as plans for a new Ig S
underpins the economy and people’s daily lives. 42.9 million passengers passenger terminal building and the consolidation
. » _ » ’ of cargo facilities. Under this plan, the airport site
1 Source: Ministry of Finance, Trade Statistics of Japan Volume of international air cargo: area will double in size and annual aircraft
*2 The passenger and cargo figures above are based on actual results for the 2024 calendar year. 2 02 metric tons movemnent capacit illincrease from the current »
. \ ity will i u ’
340,000 to 500,000. ﬂ|ghts

C Terminal 3 put into operation )

Number of aircraft movements (flights)
@After 2012, which is regarded as the year zero for
low-cost carriers (LCCs), these carriers experienced
remarkable growth. To strengthen the airport’s

s NUmMber of passengers
(international and domestic total) (10,000 persons)

Volume of international air cargo (10,000 metric tons) capacity to accommodate the growing number of
LCC operations, Terminal 3 was put into operation 2.762
CRunway B put into operation) in April 2015. This development further broadened '
passenger options and enhanced the convenience 258 497
@There was a need to strengthen international competitiveness amid the of Narita Airport. :
History of challenges development of large airports in other East Asian countries. 27497
and the opening of the airport @®Extending the 2,180 m interim parallel runway to 2,500 m enabled the [~ ’ 2371
airport to accommodate B747s and other large aircraft, as well as meet S . FY2024 results
Following the Cabinet decision in July 1966, demand for long-haul international flights. As a result, annual aircraft \\ Number of aircraft movements
Narita Airport eventually opened despite movement capacity increased from 200,000 to 220,000. Ny
conflict with the surrounding communities. ™S 2 4 5 5 2 9f|_' ht
. R . \\ 14 Ights
The Symposium on the Narita Airport Problem Ny 4948
and various round-table discussions provided '
forums for dialogue in which participants 187,888 1,998 FY2024 results
sought a path toward coexistence and mutual Number of passengers
orosperty, 177,837 _ er of p gers.
: (international and domestic flights total)
— _ _ ,‘l\‘ \ 3/526
April 2002 - Interim parallel runway put into operatit.m October 2009 - parallel runway put into operation 4 0 7 7 u
n million passengers

133,046

106,280

FY2024 results
Volume of international air cargo

1 .96 million metric tons

M Operating income
(2024-2025; unit: JPY 100 million)

1978 79

2024 2025(Forecast)

May 1978 - Narita Airport opens *Figures are rounded to the nearest whole number

Privatization
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Stakeholders Creating Value with Narita Airport

Foundation for Value Creation at Narita Airport

Narita Airport offers customers highly convenient options that meet diverse needs, featuring a route network to destinations worldwide operated by full-service carriers (FSCs) alongside an
expanding presence of low-cost carriers (LCCs).

This extensive network provides high functionality not only for passenger transportation but also for logistics, playing a vital role in stabilizing and strengthening supply chains.

Building on this network as a foundation, Narita Airport contributes to vitalizing human mobility by providing accessible travel opportunities for all people and to promoting stable goods
distribution through high-quality cargo functions.

The true strength of Narita Airport lies in its extensive air network, an essential foundation that bolsters the connection between Japan, an island country, and the international community.
Leveraging this strength, NAA has been creating value as social infrastructure that supports society across diverse fields, including transportation, tourism, and logistics, and drives Japan’s

economic development.

Number
of cities
served

cities in 39countries and regions

(Regions: Hong Kong, Macau, Taiwan)

*Based on the schedules for regular flights for the period between November 9-22, 2025
*The above figures were compiled independently by NAA, and may therefore differ slightly from those compiled
by the Ministry of Land, Infrastructure, Transport and Tourism.

~
e N

x Asia; Middle East!
and|©ceania

4< Domestic network )7
Iy N

18

\\ ] -
RN
= cities
o -
N -
- Narita Airport
Osaka/. ) o]
i : Itami’ Nagoya/Chubu
i e K
Kitakyushu' Takamatsu
R <Matsuyama

Fukuoka ity kochi
Nagasaki  Kumamoto
- Miyazaki
N Kagoshima

. Okina’vﬂa
L

Ishigaki

*The city marked with an asterisk (*) is only served by cargo flights.
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Foundation for Value Creation at Narita Airport

Value Creation Processes ESG Perspectives and Priority Issues

Extensive air network

An extensive air network attracts new routes, leading to an
increase in passenger and cargo volumes. The accumulation
of these volumes facilitates the development of a more
attractive airport environment, which will contribute to
enhancing the overall quality of airport services.

This enhanced service quality further attracts customers and
businesses, which in turn fosters the expansion of the
network.

In this way, the extensive air network fosters a virtuous cycle
of value creation and also serves as a core source of Narita
Airport’ s competitiveness.

Americas

21

cities
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Stakeholders Creating Value with Narita Airport

The daily operations of Narita Airport are supported by relationships of trust and collaboration with diverse stakeholders.

The safety, convenience, comfort, and reliability of Narita Airport, which NAA strives to maintain and improve, support the activities of these stakeholders. The outcomes of those activities,
in turn, enhance the airport’s value, contributing to the sustainable development of the airport and its stakeholders, as well as society as a whole. he T Passengers
Users who enjoy safe and comfortable

See pp. 33-34 for “Working with Diverse Stakeholders for a Better Fturue.” P : experiences and serve as a driving force for
: 1 improving airport services

Approx.

Airport workers Soci
. . . ociety | . - o
and airport service providers A foUndetion et SUE e the mtial e e ment 40.77 million passengers

*FY2024 results

Professionals who enhance daily operational quality based ! society and the airport through international exchange
on a supportive and rewarding work environment Al and economic activity

¥ Number of employ % ERabapl b - | w
‘ /"‘ Number of employees : : Networks
- Approx. 36,000 people M S .« 122 cities in 39 countries Local communities

*As of February 2023 ad- | NS B - 7 *2025 winter season schedules “W8 Entities that achieve sustainable growth with
the airport

Contributions to
regional economic
growth and job creation

Airlines

Partners that mutually enhance the competitiveness
of the aviation and airport industries through
network expansion

Number of airlines in operation

_ £ 97 companies
NAA Group employees 2 0 B v n e oo ol s oheperid

) . ) .. i g *Regarding codeshare flights, airlines operating their own
Players in airport value creation by seizing . flights are included in the number of scheduled airlines.

opportunities for challenge and growth

3]

Number of employees

3,142 people

*As of March 2025
*Covers consolidated subsidiaries only

Government

and our investors

Stakeholders that enable a long-term balance
between public interest and profitability for
both the airport and these stakeholders

Contributions to enhancing international
competitiveness and supporting Japan’s
goal of becoming a world-class tourism nation
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Value Creation Processes

_Eﬁﬂ_ Major management
[}y resources

Maximizing diverse forms of capital accumulated since the
opening of Narita Airport in response to changing external
environments and societal needs

< Social and relationship capital >

P Trusted relationships with airport stakeholders, including
airlines, local communities, and government agencies
P Extensive air network connecting Japan and the world

(Human capital and intellectual capital>

p» Comprehensive know-how for integrated airport
operations, cultivated since the opening of the airport

* NAA employees: 849 (as of March 2025)
» NAA Group employees: 3,142 (as of March 2025)
* Airport workers: approximately 36,000 (as of February

2023) | 9 |

(Manufactured capital and natural capitaD

P Expansive airport grounds: 1,198 ha
» Runways and other core infrastructure, as well as terminals
and other airport facilities

< Financial capital >

P Funds acquired through airport operations
» High credibility as a public infrastructure company

D> MDD > T >

Business activities
BUSINESS

Ensuring steady airport operations by leveraging
management resources in response to social demands,
including ESG considerations. Strengthening service provision
as well as facility development and management toward the
future vision for 2030 set in the mid-term management plan

( Future vision for 2030 )

\II

',0\ Creation

—
=

‘@ Sustainability

[ ]
&aa Resilience

. Facility
Service
. development
provision
and management
Providing convenient Developing the

and comfortable
airport services and
stay environments

airport that ensures
safety, convenience,
and comfort

The NEW NARITA AIRPORT Project
» The New Narita Airport Development Plan
» Further Functional Enhancement
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| Foundation for Value Creation at Narita Airport

Stakeholders Creating Value with Narita Airport

Value Creation Processes

ESG Perspectives and Priority Issues

Through the cycle of its value creation processes, the NAA Group will build a “value-creating airport” that is friendly to both people and the environment,

where travelers feel excited and airport employees can work with vitality, through collaboration with stakeholders both inside and outside the airport.

Through this effort, we will contribute to the development of the aviation industry as well as to the enhancement of Japan’s international competitiveness.

Creating social value that contributes to the development
of the aviation industry as well as to the enhancement of
Japan’s international competitiveness, while generating
profits necessary for sustainable growth

Expanding the diverse air network
connecting Japan
with the rest of the world

B>

Providing safety and security

Enhancing hub functions for air transportation
(passengers and cargo)

Reducing environmental impact

Promoting coexistence and mutual prosperity with
local communities

Providing airport services with high passenger
satisfaction

Addressing the needs of diverse passengers
Operating the airport with high airline satisfaction
Providing a platform for innovation

Improving the working environment for airport staff

Increasing corporate profits (aviation-related
revenue/non-aviation-related revenue)

Management philosophy/Management vision

( GNEK G

Gaining understanding
from society as a whole,
including local communities

23 | Narita Airport Integrated Report 2025

Contributions
i)Y to stakeholders

Contributing to the development of diverse stakeholders
surrounding Narita Airport, local communities, and society
as a whole, through value creation at the airport

< Society )

) Promoting economic growth and cultural exchange
» Ensuring and maintaining essential lifeline services
) Contributing to the SDGs

< Local communities )

» Deepening the relationship of coexistence and mutual
prosperity

b Promoting regional development and creating
attractive communities

< Passengers >
>

) Safe and secure airport

p Providing convenient access to travel anytime and
anywhere with ease

) Offering the convenience, comfort, and enjoyment that
inspire people to start their journey from Narita

< Airlines >

) User-friendly and trusted airport
) Serving as a partner in enhancing competitiveness

Airport workers
and airport service providers
b Providing an attractive working environment that
enables employees to work with confidence over the
long-term

) Creating a working environment that inspires children to
aspire to work there in the future

< Government and our investors )

» Contributing to national interests
> Ensuring stable and sustainable shareholder returns
b Providing transparent investor relations information

( G { GEEE—

Enhancing the strong ties between air passengers,
airlines, airport employees, and Narita Airport

K G <
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ESG Perspectives and Priority Issues
The aviation industry has developed by overcoming numerous challenges, including terrorism, war, infectious diseases, and economic downturns. In recent years, a significant shift in mindset has been
required due to the rapid rise in interest in sustainability, including climate change response, and the advancement of various technologies.
Meanwhile, following the full-fledged resumption of international travel, global aviation demand is expected to grow further in the mid-to-long term, particularly in the Asia-Pacific region.
Amid this, the construction of major airports and large-scale expansion of airports in East Asia are progressing. Therefore, it is urgently necessary for Japan as well to enhance the functionality of
airports in the Tokyo Metropolitan Area.
Against this background, NAA has set priority issues incorporating ESG perspectives to achieve Narita Airport’s sustainable growth. NAA has been promoting value creation at Narita Airport by
developing specific measures, setting KPIs for them, and building a PDCA cycle for these priority issues.

. . . . . . . . R . Linking to the 2025-2027 Mid-term
Gxternal environments surrounding Narita AwporD »C Evaluation of ESG items particularly important for NAA ) »C Priority issues for sustainable growth H g Management Plan
—

Coexistence

&' | ©Expansion of the middle class in Asia \
O.| @ Progress in Japan as a tourism-oriented country Efficient use Waste and mutual Climate m Climate change Decarbonization
& (growing inbound tourism) of water reduction {  prosperity change 3 response
o | ® Domestic population peak and working-age population resources (3Rs) with local response <. S—
2| decline communities 3 Environmental Envi tal
@ | ® Expansion of the ESG market 1 conservation Cﬂ‘af'l{::";er”esa onse @ eatio
S | ® widespread adoption of universal designs 3 activities g€ resp =
© | ® Growth of the global population \
S Measures \ . ; i
= | ® International situation agaiﬁst ' Protection S 3 Preservation of 4 Evglutlon. from
: | of clisyy eln Z o Coexistence and | living environments i lemand-meeting airport
environmenta biodiversity security ) tual it i to value-creating airport
pollution \ i mutual prosperity —
= ; Contributions to
o with local local communities
Societ communities
and econgmy ) > Revitalization of
o Shift from the = local communities
* Awareness rising /\.’llg platform economy o -
of sustainability = to the deepening of P e o Natural disaster
(SDGs and ESG) 228 data and algorithms H S iomEn \ ST Corporate O =l response
L e ustai i i =
o wiife i procurement eg:gs accAeI;gﬁ)ritlity disaster & Enhancement of Enhancement of
o = and g response m safety and security | safety and
Aviation 8 smuggling comptiance ‘ 8 productivity through Sustainabilit
industry o — el gechr:ologicatl Y
=, evelopmen
ALY o5 =3 o
(AEN o = \ . @ ) Developing a sustainable
or°r e} T \ Working '\ o Pursuit of passenger airport for the next
[ ofy = ransparent environment Customer o satisfaction ;
k o 8 information for Satlsfaction A Development of a generation
Environment Technology = disclosure airport staff = customer-preferred
o airport Pursuit of airline
0 satisfaction
—_
o
° isi = Improvement of
m Awareness rising « Development of -~ thgworkin
s, of the global environment hydrogen technology Diversit! ; 7 Development of a environmer%t = -
S | @ Setting of CO. reduction * Advanced development and |nc[u5)ilon Risk o workplace where 2
3 | targets of renewable energy TEREEETE ol workers can gain | Development of
3 ° i (uncertainty) =1 8 —
B | ® Increase in extremely technology 5 job satisfaction a workplace
- severe disasters o ;:/;l]h_ere(aDr:g‘yl?ne can @
— rive Resilience
® Advancement of (1]
-2 ° D:Vreal;:lfimc"-:: Tf communication technology oQ Adherence to
g | alrcraittechnology —i| ® Advancement of @ Priority environmental issues Job ) ") compliance Reform to become
<t | @ Development of air 2 | Aland loT technologies B eriiori - satisfaction g_ (@) a flexible and resilient
5 | traffic control technology 3 | @ Advancement of 9] Priority social issues _ for = g Transparent and corporate group
3’ | ® Intensifying competition % drone technology & | @Priority governance issues airport staff o Thorough appropriate
S | between airports 02 | ® Advancement of autonomous | « : g ' » 3 information
a overnance :
£ | ® Launch of CORSIA™ < driving technology g | ssuesllstedWlthm th(,eja,,rﬁe square have the same level of importance. g 8 disclosure
® Dissemination of SAF™2 ® Advancement of MaaS 0
® Emergence of flying taxis Moderate Importance in airport management High o Risk management
*1 CORSIA: Carbon Offsetting and Reduction Scheme for International ~ * NAA analyzed external expert reports (ESG rating agencies, NGOs and NPOs, etc.), materials released from overseas airports, and media
Aviation. This is a global framework for CO2 emission reduction and articles to identify 18 ESG items of particular importance for airport operations. For each ESG item, we set a social importance level
carbon trading for international aviation, which aims at achieving the (vertical axis). Based on interviews with internal corporate management and employees from ESG initiative departments, we then
growth of international aviation with no increase in CO2 from 2021 evaluated the importance level for our company’s management (horizontal axis), organizing the items on a two-axis grid. Using this
onwards. evaluation, we compiled priority issues for sustainable growth.

*2 SAF: Sustainable Aviation Fuel
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