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ABOUT US

NAA
01

Narita International Airport Corporation (NAA) is committed to 

ensuring that Narita International Airport maintain its status as 

one of the world's leading airports, contributing to the growth of 

the global transport network.
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NAA operates the entire NRT over 45 years 

We have

Single.

Integrated.

End-to-End.

ALL

5 *CIQ,ATC provided by Japanese Gov.

1978 

2026



NAA operates entire NRT over 45 years 

• NAA owns the airport land, runways, terminals and key facilities at Narita Airport.

• We manage all aspects of airport planning, design, construction and day-to-day operations.

• NAA manages Narita International Airport with a focus on safety, efficiency, and innovation.
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ABOUT OUR AIRPORT

Tokyo / NARITA
02

Narita International Airport serves as Japan’s primary gateway, 

functioning as a major international hub for both passenger and 

cargo traffic. It plays a central role in the country’s aviation 

network, connecting Japan to key global destinations.
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Key Numbers 2025
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254K 42.3M 127

DestinationsPassengersMovements

Cargo

97 2Mton

Airlines
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Min.

36 60
Min.

To / from

Central Tokyo

1500
JPY

*65min / Every 10min / 9.47USD

Key Numbers



A Single, Integrated Airport Operator over 45 Years

Our mission: To create seamless travel experiences and foster international connectivity.
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The NEW Narita

Big CHANGE Ahead



Big CHANGE ahead
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Big CHANGE ahead

14

40M

340K

Handling

Capacity

Movement

Capacity

500K
Movement

Capacity

75M
Handling
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40K
Airport

Employees

Available hours
for Taking off and Landing

70K
Airport

Employees

6:00   0:00 5:00   0:30
（18hours） （19.5hours）

Big CHANGE ahead

Available hours
for Taking off and Landing
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Big CHANGE ahead

One
TMNL



WHAT WE DO

Strengths03

With nearly half a century of airport operational expertise, the courage 

to challenge conventions, and the pride of our people united, we are 

aiming to achieve world-class capacity and the world's finest hospitality.
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Strengths

• Our team is characterized by a constant stream of innovative ideas, a resolute approach to confronting 

challenges, and a relentless drive to move forward.

• We are confident that our expertise can support your airport in addressing operational challenges and 

achieving your goals.
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WHAT YOU CAN EXPECT US

Offers for You
04

We have over 45 years of operational expertise at Narita International 

Airport and a proven track record of receiving a 5-star rating from Skytrax.

We are confident that our experience will be of great value to your airport.
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02. Safety & Security

Our support fields are followingsOffers for You
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03.
Passenger Terminal Operation

& Maintenance

04. Fuel Facilities Operation & Maintenance

05. Customer & Employee Satisfaction

06. Tenant Management

07. Information Technology

08. Sustainability

01. Airfield Operation & Maintenance



Airfield Operation & Maintenance

NRT's Strengths

• Practical repair and expansion work under live operational conditions.

• Preventative maintenance (inspections and maintenance programs) expertise

• Reducing costs and construction times with the overlay paving method

Course Program (Example)

• Drafting maintenance programs and manuals

• Field maintenance training

• Aeronautical Ground Lighting Operation & Maintenance
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• Runway & Taxiway Incursion Prevention Measures

• Airfield Safety & Wildlife Hazard Management



Safety & Security
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NRT's Strengths

• Installation of Safety Management System (NAA-SMS)

• Streamlined, high-quality screening and security practices

Course Program (Example)

• Adopting smart security to enhance security levels and operational efficiency

• Drafting emergency manuals and business continuity plans (BCP)

• Operations Center management

• Implementation of Safety Management System



Passenger Terminal Operation & Maintenance
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NRT's Strengths

• Practical repair and expansion work in operational environments

• Providing functional, comfortable facilities

• Providing appealing passenger services

• Efficient facility maintenance management

Course Program (Example)

• Drafting terminal facility plans, maintenance programs and operations manuals

• Providing VIP facilities (corporate jet terminal)

• Terminal cleaning services and information services (outsourced)



Fuel Facilities Operation & Maintenance
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NRT's Strengths

• Expertise in operating fuel facilities with a 50km pipeline handling approx. 500 kiloliters a year

• Expertise in operational safety and stability

Course Program (Example)

• Drafting fuel facility maintenance programs and manuals

• Field maintenance training and training in fuel supply activities



Customer & Employee Experience

25

NRT's Strengths

• Hospitality initiatives to enhance CX by highlighting local culture.  Narita Airport Master Plan for Universal Design

• Free staff seminars

Course Program (Example)

• Customer experience (CX) education and awareness

• Universal Design

• Improving employee experience (EX)



Tenant Management
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NRT's Strengths

• Expertise gained from expanding non-aeronautical revenue

• Sales promotions aimed at visitors to Japan

Course Program (Example)

• Strategies for attracting popular tenant brands

• Finely tuned sales promotion methods

• Advertising media management



Information Technology

Photo Photo
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NRT's Strengths

• Introducing advanced technologies in cooperation with Japanese corporations

Course Program (Example)

• Automating airport procedures with Fast Travel and biometric authentication

• Utilizing robotics and other cutting-edge technology

• Passenger Flow Management
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Sustainability
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NRT's Strengths

• Promoting sustainable environmental initiatives, including LED lights, solar panels, ultra -fast chargers (for 

electric vehicles), and the adoption of Sustainable Aviation Fuel (SAF).

• Formulation and implementation of Sustainable NRT2050.

- In terms of reducing CO2 emissions, the airport operator's commitment to net -zero targets and the establishment of numerical 

goals for the entire airport, involving all relevant stakeholders, represents a pioneering initiative in Japan.

- ACI Airport Carbon Accreditation Level4 obtained.

Course Program (Example)

• Management of environmentally-friendly airport policy and planning

https://www.airportcarbonaccreditation.org/accredited-airports/


OUR PROGRESS

Achievements05

We contribute to the development of airports around the world, 

mainly in Asia, by leveraging the expertise we have gained 

through our operations at Narita Airport.
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Achievements 
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◆Suvarnabhumi & Don Mueang
• Demand forecast and Business Planning

◆Suvarnabhumi
• ICT Advisory

◆U-Tapao
• Master Planning, Terminal Design Advisory

◆Dhaka
• Information Gathering and Verification 

Research

◆Dhaka, Chittagong, and Sylhet
• Aviation security advisory

◆Borg El Arab, Alexandria 
• Assistance on O&M and ORAT

• Staff Training

◆Taoyuan, Taipei
• Concept Advisor on Expansion and Development

◆New Ulaanbaatar
• Assistance for O&M, HR, and ORAT

• Management, O&M (Concession)

◆Tan Son Nhat, Ho Chi Minh City
• Preparation for O&M

• Staff Training

◆Noi Bai, Hanoi
• Assistance for O&M

◆Siem Reap 
• Advisory for organization and staff training

◆Pudong, Shanghai
• Staff Training

◆Ministry of Economy, Trade and Industry
• Study on airport PPP project

◆Gimpo, Seoul
• Assistance on Aeronautical light

◆Incheon
• Assistance on O&M and Management

◆Pohnpei
• Business & emergency planning

◆Port Moresby
• Assistance on project sustainability

◆New Iloilo 
• Advisory on organization and staffing

◆Mandalay
• Technical support on firefighting

◆Yangon
• Demarcation study

ベトナムの国旗

エジプトの国旗

ファイル:Flag of the Republic of China.svg

http://ja.wikipedia.org/wiki/%E3%83%95%E3%82%A1%E3%82%A4%E3%83%AB:Flag_of_Vietnam.svg
http://ja.wikipedia.org/wiki/%E3%83%95%E3%82%A1%E3%82%A4%E3%83%AB:Flag_of_Egypt.svg
file://///upload.wikimedia.org/wikipedia/commons/7/72/Flag_of_the_Republic_of_China.svg


Contact Information06
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Contacts

32

Overseas Business Office

NARITA INTERNATIONAL AIRPORT CORPORATION

Corporate Web Airport Web Linkedin

naa-intl@naa.jp
http://www.naa.jp/en/index.html

http://www.naa.jp/en/b2b/index.html



DATA SET

More Information
07

Learn more about Narita International Airport Corporation  (NAA) 

and Narita International Airport (Tokyo/NRT).
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Airport Function
Management & 

Operation

Airport construction 
and management

Passenger terminal 
construction and 
Management

Cargo terminal 
construction and 
Management

Fuel facility 
construction and 
Management

Ramp control

Air traffic control

CIQ (Customs, Immigration and 
Quarantine) functions

Description of 
Business

Establishment and Management of 
Narita International Airport

(Integrated Management of Operations & Assets)

Established 1 April 2004

Shareholders
Minister of Land, Infrastructure, 
Transport and Tourism (91.66%)

Minister of Finance (8.34%)

Number of 
Employees 

864
*Parent Company as of the end of April 2025
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NAA - Airport Management Company



NRT
60km
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Location



Our Infrastructure | Key Facilities in Narita Airport

36

Operating hours 24 hours ［Night Curfew 0:00 ～ 6:00］

Runway capacity 340,000 departures and arrivals

Site Area 1,198 ha

Runways
A: 4,000 m × 60 m
B: 2,500 m × 60 m

Passenger 

handling 

capacity

Terminal 1
25 

million

57
M

Terminal 2
17 

million

Terminal 3
15 

million

Aprons Approx. 261 ha

Stands 201

Pipeline 

Length
47 km

Tank 

Capacity
296,000 ㎘

Cargo 

Capacity
2.4 million tones



Our Network | We are one of the busiest hub airports in APAC region with well-

balanced and extensive route network served by variety of carriers

37

15 cities, 15 routes

Cargo flights only: 

5 cities, 5 routes

To Europe

Number of air carriers in service and number of cities served by flights to/from Narita

124 cities, 127routes

Passenger flights: 111 cities, 113 routes

Cargo flights only: 14 cities, 14 routes

97 Airlines

Passenger flights: 81 Airlines

(among them, 26 are LCC)

Cargo flights: 23 Airlines (among them, 16 are cargo-

exclusive Airlines)

This material is based on the actual figures of 

regular passenger/cargo flights from April 6 to April 

19, 2025 (14 days).

18 cities, 19 routes

Cargo flights only: 

1 city, 1 route

In domestic Japan

66 cities, 68 routes

Cargo flights only: 

2 cities, 2 routes

To Asia, Middle East, 

and Oceania

23 cities, 23 routes

Cargo flights only: 

6 cities, 6 routes

To the Americas

2 cities, 2 routes

To Africa

Narita 
Airport

International:108 routes



Passenger Traffic / Aircraft Movements
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4,225 

3,340 3,370 
3,394 

3,431 

3,238 
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Aircraft movements (total) Aircraft movements (international flights) Aircraft movements (domestic flights)

Passengers (total) Passengers (international) Passengers (domestic)

Aircraft
Movements

(*10K)

Passengers

(*10K)

2008 
Global Financial Crisis

March 2011 
Great East Japan 

Earthquake

COVID-19 

pandemic

All Traffic Statistics Data is HERE

https://www.narita-airport.jp/en/company/airport-operation/operation/
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FAST TRAVEL | to enhance productivity of airport operations



①同時に複数の旅客が寄り付き、
追い越し可能

⑤荷物受取後、検査トレー
は下部のレーンで入口側へ
自動返送

④画像判定結果
（ＯＫ／ＮＧ）に応じ、
手荷物を自動仕分

②旅客はボディスキャナーで
検査

ＯＫＮＧ

⑥検査トレーをUVライトで消
毒

40

SMART SECURITY | to enhance productivity of airport operations



Face Express | Streamlining CX by utilizing facial recognition technologies 

41

CUSS SBD（CUBD） PRS ABG

Check-in Bag Drop Security Boarding



➢ 顔認証技術を活用したいわゆる「顔パス」による搭乗手続きを2021年７月から運用開始。

➢ 各チェックポイントで、航空会社スタッフとお客様が本人確認のために接触することなく、顔認証（非接
触）だけで搭乗が可能になり、安心・安全な空の旅が可能に!

（※） 羽田空港ではFace Express登録機にて事前登録が必要です

① Self-Check-In Kiosk
(Register)

② Self-service baggage check-in kiosk
(Face recognition for identity verification)

③ Security Checkpoint Entrance
(Face recognition "Face Pass")

④Boarding Gate
(Face recognition "Face Pass")

42

Face Express | Streamlining CX by utilizing facial recognition technologies 



Automation | Enhancing safety and security, and Improving productivity in

passenger terminal operations 
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Security robots Autonomous mobility service

Source: TIRE IV / SECOM / WHILL

Cleaning Robot



Automation | Enhancing safety and security, and Improving productivity in

passenger terminal operations 

44

PBB with Automatic Attachment FunctionAutonomous Towing Tractor *Photo courtesy of Japan Airlines Co., Ltd.

Self-driving airside shuttle bus
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Total floor area

61,000㎡
No.1

※Ranking among cargo facilities at NRT

Automation | Enhancing safety and productivity in Cargo Handling to 

strengthen our position as a key air cargo hub

✓ 60 AGVs are introduced by ANA and in operation 

at the newest cargo warehouse “Cargo 8”

✓ Automation of cargo transfer enhances safety and 

productivity with reducing labor cost

Source: ANA Cargo / NAA



Our Achievement | Our performance has been highly regarded globally

46

SKYTRAX Awards

• The World’s 5-star Airports (2023, 2024, 2025)

• World Best Airport (5th(2025), 5th (2024), 9th (2023), 4th (2022), 5th (2021))

• World‘s Best Airport Dining Experience (2020, 2016)

• World's Best Airport Staff (2019, 2024)

• World's Best Low-Cost Terminal (2016, 2017)

Ranking Airport

1 Singapore Changi

2 Doha Hamad

3 Seoul Incheon

4 Tokyo Haneda

5 Tokyo Narita

6 Hong Kong

7 Paris CDG

8 Rome Fiumicino

9 Munich

10 Zurich

World Best Airport 2025 
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The NEW Narita

Big CHANGE Ahead



Our Market | We are serving the world’s most populous urban market in the world
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Tokyo

20km

HND

60km

NRT

World Urbanization Prospects

Source: The largest cities worldwide 2025 - German Federal Statistical Office

0 10,000,000 20,000,000 30,000,000 40,000,000 50,000,000

New York​

Mumbai​

Beijing​

Mexico City​

São Paulo​

Cairo​

Dhaka​

Shanghai​

Delhi​

Tokyo​

2025 2035

0              1,000           2,000           3,000           4,000           5,000     
Population

(*10K)

https://population.un.org/wup/downloads
https://www.destatis.de/EN/Themes/Countries-Regions/International-Statistics/Data-Topic/Population-Labour-Social-Issues/DemographyMigration/UrbanPopulation.html?utm_source=chatgpt.com
https://www.destatis.de/EN/Themes/Countries-Regions/International-Statistics/Data-Topic/Population-Labour-Social-Issues/DemographyMigration/UrbanPopulation.html?utm_source=chatgpt.com
https://www.destatis.de/EN/Themes/Countries-Regions/International-Statistics/Data-Topic/Population-Labour-Social-Issues/DemographyMigration/UrbanPopulation.html?utm_source=chatgpt.com


Background | Strong future traffic demands in APAC region
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Projected growth in global air passenger traffic Regional growth rate

Source: IATA Global Outlook for Air Transport (JUNE 2024)

Region

Average growth

（2023–2043）

Africa 3.7％

Asia Pacific 5.3％

Europe 2.3％

Middle East 3.9％

North America 2.7％

Latin America 2.9％

World 3.8％

Upside potential 

Downside risk 

Baseline

10

9

8

7

6

5

4

3

2

1

0

Number of air passengers worldwide (Billion)



Our Plan | Airport capacity increases at Tokyo Metropolitan Area
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Our Plan | Target traffic volumes and required airport staff
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2 million tons

40 million

40,000

3 million tons

75 million

70,000x 1.8 

Annual Passengers

Annual Cargo Volume

Numbers of Airport staff

x 1.5

x 2
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※ S u b j e c t  t o  a l t e r n a t i o n  b a s e d  o n  f u t u r e  d e l i b e r a t i o n s

Railway Access

Airport City

New  Highw ay

(under  const ruct ion)

２ New Passenger Terminal

New cargo area

Runw ay Capac i ty 

Increase

(New  RWY-C)

Runw ay Capac i ty 

Increase

(Extens ion of  RWY -B)

５

４

１

１

３

Our Plan | 5 keys

One
TMNL



1. Runway Capacity | Build a new RWY-C and Extend existing RWY-B

53

Runway B

Candidate 
sites for 

development

Runway A

Runway C Development
in the south of Runway B

4,000m

To-be-expanded area

Runway B Extension
1,000m to the north
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Flexibility compatible with various 

aviation needs

Efficient business environment at a 

reasonable cost

Reduction of environmental

burden

Secure a sufficient handling

capacity with compact scale

Convenience and comfort from 

users’ perspective

2. Passenger Terminal | Consolidated into “One Terminal”

Terminal 1

Terminal 3

Terminal 2

New
One 

Terminal
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• 外部環境や経営状況に応じてT1跡
地に本館やコンコースを増築

• 速やかに増築し、全ての本館機能を集
約

• T2・T3に関する駐車場やエアサイド機
能等の一部施設の運用は柔軟に対応
可能

• 新ターミナルの半分と新駅供用開始
• 新ターミナルとT2・T3を暫定的なコンコースで

接続して一部、一体的運用
• 現在の成田空港駅（成田第1ターミナル）は

閉鎖
• T1に関する駐車場やエアサイド機能等の一部

施設の運用は柔軟に対応可能After the completion of the new 

construction of runways

New 

passenger 

terminal

STEP 1

New 

passenger 

terminal

STEP3STEP 2

Step 1

Step 2

After the completion of the new 

construction of runways

Single terminal, Steps 1 and 2

Single terminal, Step 3 and after

Runway handling capacity will 

be substantially increased by 

the extension of Runway B 

and the development of the 

new Runway C New passenger 

terminal

T
a

x
iw

a
y

New passenger 

terminal

T
a

x
iw

a
y

Runway B

Runway A

Runway B

Runway A

Runway B

Runway A

Connect with existing 

T2/T3 to allow integrated 

operation

Start of the operation of the 

new station

Railroad station

Main building functions 

(CIQ, etc.)

Main building and 

concourse are extended 

according to demand, 

external environment, 

and business conditions

Main building 

functions, including 

CIQ, are 

consolidated with 

the new passenger 

terminal

New 

passenger 

terminal

2. Passenger Terminal and 3. Railway Access | Phasing Approach



4. Air Cargo | Strengthening NRT’s competitive advantage as a global logistics hub 

56

Nogedaira

industrial park
Airport southern

industrial park

North 

cargo area

South 

cargo area

Automated transfer 

between two areas

Cargo storage area

Forwarder area

Easy access 

to/from expressway

Current

Future
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The NEW Narita awaits you

One
TMNL



Other Data
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ボート,水,大きい,時計が含まれている画像 AI生成コンテンツは誤りを含む可能性があります。

Narita International Airport Corporation's "Integrated Report" is published with the aim of clearly communicating the story of value creation at Narita 
International Airport to a wide range of stakeholders.

This report is compiled to help you understand how Narita International Airport has walked alongside the local community from the past to the present and into 
the future, connecting with countries around the world with safety and security as its top priority, fulfilling its role as critical social infrastructure, while 
continuously providing new value to the local community and society.

https://www.narita-airport.jp/files/8846719b6cdf8f689633f5be6db4d331e5b2ff066f3676ef8702e399f4e1dfd5
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